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At the Plenary Conference of
the RFID Show 2008, the 1st
European  Exhibition 100%
dedicated to RfiD and its
applications, held in Paris the 9-10 December 
2008,  the PARTS.iD project has been enveiled,  
for the first  time, to manage the  Iveco spare 
part with RfiD EPC in Turin (Italy) Warehouse.

Kuehne + Nagel (world scale global player for 
logistics and transports), that manage the 
Turin warehouse, called Alfaproject.net 
(consulting company focused on  the introduc-
tion of  new technologies in Supply Chain 
area), to project, advise and manage the 
implementation of PARTS.iD project applying  
a specific highly innovative consulting 
approach, called ID MODE, for the evaluation 
of the Supply Chain applications, based on 
existing business processes, in order to evolve 
them to a successful and convenient RFiD 
solution. 

The original ID MODE methodology has been 
proven on the field and was the essential 
winning choice for this successful RfiD applica-
tion for automotive spare parts in a wide 
warehouse of 190,000 squared meters, with 
4,000,000 delivered lines of order/year. 

PARTS.ID went live in May 2008 only 4 months 
after 3 months of assessment of processes and 
on-field test of the new technology, allowing 
a real fast implementation and quick return of 
the investment in only few months. 

The project was characterised by applying a 
Top-Dow approach (Strategy, Targets, 
Processes, Technology) in order to have full 
control of targets and corporate processes, 
and a correct alignment between business and 
ict solutions.
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The main targets were to  speed up and in the 
meantime improve the security and efficiency 
of all the  handling phases of the spare parts, 
such as inflow, stocking, picking and shipping  
to dealers around the world.

The spare parts involved in the project (more 
than 3,000 Part Numbers) include those with a 
high single value or subjected to an elevated 
risk of forgery. For example: engines, gear-
boxes, radiators, fuel tanks, windshields, 
bumpers, spoilers, etc. 

PARTS.iD has already proved important
advantages:

The obtained results were well beyond the 
expected foreseen economic indicators and 
granted also additional benefits related to the 
assurance of the spare part originality (IVECO 
Origin 100%), a better tracking of pieces on 
the distribution systems with improved activi-
ties related to warranty, fidelity and  extended 
support of international customers.

RFID TO SUPPORT IVECO
CUSTOMER SERVICE OPERATIONS

Identify and track any part and its
warehouse flows 

Global increase in the service quality 

Tracking of the parts in the whole 
extended chain (from suppliers to
dealers)

Originality certification of any single 
spare part 

Alfaproject.net, founded in 2000 inside Politecnico 
di Milano Incubator, offers consultancy and project 
management support for Business Process 
Re-engineering projects with introduction and 
adoption of advanced technologies through its own 
iD.Mode methodology.
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